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ENTIRE - PROJECT PARTNERS   

Arab Countries 

Water  

Utilities Association 

(ACWUA) 

 

 

Arab Network for 

Environment 

& Development 

(RAED) 

Collective 

Leadership Institute 

(CLI) 

 

 

 

 

German Water 

Partnership  

(GWP) 
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ENTIRE - TARGET COUNTRIES 

• Algeria 

• Egypt 

• Jordan 

• Lebanon 

• Morocco  

• Syria 

• Tunisia 

• West Bank and the Gaza Strip 
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ENTIRE - GENERAL OBJECTIVE   

Strengthening the role of civil society organisations (CSOs) 

in: 

• reform,  

• democratic changes 

• and sustainable development  

of the water sector in the Southern Mediterranean Region. 
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ENTIRE - SPECIFIC OBJECTIVE   

Empowering regional civil society organisation 

networks to take an active role in Integrated Water 

Resources Management (IWRM) in the region. 
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ENTIRE – STAKEHOLDER DIALOGUE APPROACH 

The complex challenges of integrated water resource 

management are far too complex to be solved by the 

public sector, civil society or private sector acting 

alone. Cooperation is Key!  

 

In high quality Stakeholder Dialogues differences hold 

the potential for innovative solutions and the 

achievement of goals that ultimately benefit all. 
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ENTIRE – THE STAKEHOLDER DIALOGUE APPROACH 

The stakeholder approach strengthens the commitment 

of involved actors to common goals:  

 

• by building trust-based relationships between 

stakeholders 

• through finding effective ways of engaging 

stakeholders into a result-oriented and constructive 

collaboration 

• by harvesting collective intelligence and individual 

expertise  

• through ensuring commitment for implementation 
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THE DIALOGIC CHANGE MODEL  
 

Implementing Stakeholder Dialogues in 

a result-oriented way 
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ENTIRE - EXPECTED RESULTS 
 

• Institutional capacity of project partners and 

networks members in the water sector in the targeted 

countries is enhanced.  

 

• Multi-stakeholder dialogues on Water Conservation as 

part of IWRM are improved. A  stakeholder platform 

on Water Conservation is initiated in Jordan, Palestine 

and Egypt.  

 

• Best practice exchange on IWRM are made 

available to collaborating institutions and relevant key 

actors.  
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ENTIRE - EXPECTED RESULTS 

• CSO networks are trained to deliver capacity 

building programmes for the implementation and 

monitoring of stakeholder dialogue processes and will 

adopt this training module into their capacity building 

portfolio.  

 

• A web-based support platform on stakeholder 

dialogues including online tools for continuous 

learning and best-practice exchange is established 

and made available for a broad audience.  
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ENTIRE - KEY INDICATORS 

 

• 60 representatives are trained on stakeholder dialogue 

methodology from targeted countries. 

• 20 representatives from the partners and their networks 

completed a ‘Train the Trainer’ (TTT) course. 

• Two multi-stakeholder networking events addressing 

key water conservation aspects are implemented and 

attended by 80 participants (representatives from the 

Government, CSOs, donor agencies, experts, and 

media). 
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ENTIRE - KEY INDICATORS 

• A bi-annual newsletter of the project is published and 

distributed. 

• A web-portal for stakeholder engagement in IWRM is 

functioning. 

• Compilation of best practice examples from Germany 

and the region in a handbook on Stakeholder 

Dialogues is available online for download. 

• Trainings on stakeholder dialogues became an 

integral component of partners‘ training portfolios. 
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ENTIRE - ACHIEVEMENTS 

• Project partners from ACWUA and RAED received a one 

month training on Stakeholder Dialogues including 

exposure trips to relevant German water stakeholders. 

• The ENTIRE project team has been formed as the core 

group and planned the project further. 

• A project website has been launched. 

• A baseline study to assess the level of experiences of 

ACWUA and RAED members in stakeholders dialogue 

has been conducted. 
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ENTIRE - ACHIEVEMENTS 

• High-level support from the honored Jordanian Minister 

of Water and Irrigation for the ENTIRE kick-off event. 

• Water Conservation was identified by the project team 

and through a survey among the network members from 

ACWUA and RAED. 

• Participants from ACWUA and RAED networks were 

identified for the first training on Stakeholder Dialogues in 

water conservation. 
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ENTIRE – NEXT STEPS 

Capacity Building 2 

(Palestine) 

Capacity Building 3 

(Egypt) 

Kick-off event in  

Jordan 

Activities building up platforms 

for water conservations in 

Jordan, Palestine and Egypt 

Training of 

Trainers (TTT) 

 

Feb. 2015 Sep. 2014 

Final Workshop in  

Egypt 

Capacity Building 1 

(Jordan) 

Process Architecture  

Sep. 2015 
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ENTIRE  

 

THANK YOU FOR YOUR ATTENTION! 

 

 
For further information please contact: 

 

http://entire.collectiveleadership.com/  

 

Patricia Scannapieco 

Collective Leadership Institute 
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